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Minutes of the Policy and Resources Committee meeting of Shepton Mallet Town Council 
that took place in the Asham Committee Room of Mendip District Council, Cannards Grave 
Road, Shepton Mallet on Tuesday 3rd September 2019 at 7pm.  
 
Present:  Cllrs T Faith, W Frapple (Chairperson), C Inchley, M Harrison, S Hale, B 

Height, G Kennedy, A McGuire, B Manley, N Shearn, N Tolson.   
 
In Attendance:  Charlotte Starkie, Town Clerk  
 
Public and Press:  7 members of the public, including representatives from Festival of Dogs, 

Forest School and Food Forest Project.  
 

P&R 2.1 Apologies for absence  

 All were present. 

              

P&R 2.2 Chairman’s Announcements  

 There were no announcements. 

 

P&R 2.3 Declaration of interest of matters related to this agenda  

 Cllr Faith declared an interest in the Food Forest Project.  

  

P&R 2.4 To receive the minutes from the last meeting  

 The minutes were received and accepted as a true record. 

 

 Resolved that: 

 The minutes of 11th June 2019 be signed as a true record.  

 

P&R 2.5 To consider and agree requests for a community grant or donation from the     

following organisations 

 

£500 for the Food Forest Project  

 (Cllr Faith left the meeting and did not participate in the discussion or decision) 
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Councillors asked the representative from the Food Forest Project questions and 
discussed the request in detail. The general discussion was that it was an exciting 
project with potential, but the project currently lacked evidence of support.   

 
Cllr Kennedy proposed that the grant request be deferred to a future meeting and 
no grant be awarded at this meeting, however this proposal was not supported. 

 
 Cllr Harrison proposed that an award of £500 be made.   

5 councillors voted in favour and 5 voted against this proposal. The Chairman using 
the casting vote, voted against this proposal and so this proposal fell. 

 
 An alternative proposal was submitted by Cllr Inchley to make an award of £250.   
 This was supported unanimously. 
 
 Resolved that: 
 £250 be awarded to the Food Forest Project 
 
 (Cllr Faith returned to the meeting.) 
 
 £400 for the Festival of Dogs  

Questions were asked of the representatives of the Festival.  It was evidenced that 
the event was well supported, and that it brought visitors to the town. 

 
 A proposal to support the Festival of Dogs with £400 was supported unanimously. 
 
 Resolved that: 
 £400 be awarded to the Festival of Dogs 
 
 £1862.65 for Forest School  

Questions were asked of the representative from the Forest School. It was evident 
that the Forest School had a strong following and was supported financially by 
schools outside of the parish boundary.   
Cllr Harrison proposed that a grant of £1,200 be made to Forest School. This was 
supported unanimously with no other proposals 

 
 Resolved that: 
 £1,200 be awarded to Forest School. 
 
P&R 2.6 Review of Standing Orders and Terms of Reference for the Policy and Resources 

Committee, Human Resources Committee and other Committees  
 

a. To agree the Terms of Reference for Policy and Resources Committee. 
 These were agreed. 

 
b. To agree the Terms of Reference for a Human Resources Committee.   

 These were agreed. 
 

c. To receive recommendations from the Committees on their own Terms of 
Reference:  Open Spaces Committee, Collett Park Management Committee, Town 
Development and Planning Committee.  
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 The recommendations were supported. 
 

d. To make a recommendation to Full Council that the revised Standing Orders 
and Terms of Reference be adopted 

 
 The Committee recommended unanimously that a proposal by submitted to Full 
Council that revised Standing Orders and Terms of Reference be adopted. 

 
Resolved that:  
A recommendation be made to Full Council that the revised Standing Orders and 
associated Terms of Reference by adopted.  

 
P&R 2.7 Policy Review 

The Town Clerk presented a report which included consideration of the following 
policies for adoption. 

 

 Travel and Subsistence Expenses and Allowances  

 Complaints Procedure 

 GDPR Privacy Notices  
 

 Resolved that: 
                 The Polices, as presented, be adopted.  
 
P&R 2.8 Insurance Review 

The Town Clerk presented a report to councillors that informed about the current 
insurance provision, with a request to consider a new 3-year contract with a new 
insurance provider, using the current insurance broker, as the current arrangements 
came to an end on 30th September 2019.  

 
Resolved that: 
The town council enter into a new 3-year contract for insurance provision with effect 
1st October 2019, with Royal Sun Alliance and using WPS as the broker. That a sum 
of £6,500 be included in the annual budget for insurance. 
 

P&R 2.9 Committee Budget and Expenditure 
 The Town Clerk informed Councillors of the current financial position of the committee. 

Councillors noted that the Citizens Advice Bureau had not been given their payment as 
no communication has been made with the office.  The Town Clerk was requested to 
contact the Manager of the CAB and to invite to a future committee meeting to 
establish what their plans and needs are. 

 
 Resolved that: 
 That the report be noted. 
 That the Town Clerk write to the CAB inviting them to a future meeting. 
   
P&R 2.10 To receive the quarterly bank reconciliation  
 
 Resolved that: 
 The quarterly bank reconciliation be noted.  
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P&R 2.11 To receive a list of payments made since the last meeting  
 
 Resolved that: 
 The list of payments be noted.  
  
P&R 2.12 To resolve to exclude the public and press due to the confidential nature of                 

the following matter  
 

Resolved that: 

The Public and Press be excluded from the meeting due to the confidential nature of 

the business to be considered.  

 

P&R 2.13 To receive a confidential report from the Town Clerk on a potential income   

stream for the council, by entering a partnership agreement  

 

The Town Clerk explained that she had been approached by a known company who 

wished to engage the council as a Contracting Authority to partner with others in the 

management of an utility procurement framework, and to reward them with an income 

for their work.  After careful consideration of all risks, liabilities and opportunities it was 

agreed that the Town Clerk proceed with the offer and to report back to council at the 

appropriate time, bearing in mind that the matter was strictly confidential due to the 

nature of the framework.  

 

Resolved that: 

The Town Clerk be delegated authority to agree to be a partner and Contracting 

Authority in accordance with the proposal and complete the necessary paperwork.  

 

P&R 2.14 To receive a confidential verbal update from the Chairman of the Town 

Council on a staffing matter  

The Chairman updated the meeting of the completion of the 6 month probation period 

of the Town Clerk.  He was pleased to report that in the 6 month period that a great 

deal had been achieved, including the training of staff and councillors, the appointment 

of new staff, the creation of much needed policies and procedures as well as a 

thorough review of Standing Orders.  Regular meetings with stakeholders had been 

established and the council were working towards creating a Corporate Plan and 

achieving Quality Status. Other matters were considered of a confidential nature.  

 

Resolved that: 

Councillors note the successful completion of the probation period by the Town Clerk 

and that the Chairmen at their quarterly meeting on 1st October 2019 consider the 

performance of the town clerk going forward.  

 
P&R 2.15 Date of next council meeting  
       The next meeting of the committee will be held on Tuesday 12th November 2019. 
 
        The meeting closed at 2100hrs.  


