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Minutes of the Policy and Resources Committee meeting of Shepton Mallet Town Council 
that took place in the Asham Committee Room of Mendip District Council, Cannards Grave 
Road, Shepton Mallet on Tuesday 12th November 2019 at 7pm.  
 
Present:  M Harrison, S Hale (as Chairman), B Height (to item 3.9), G Kennedy, A 

McGuire,  N Shearn, N Tolson (from item 3.9).   
 
In Attendance:  Charlotte Starkie, Town Clerk and Liz Evans, Assistant Town Clerk 
 
Public and Press:  4 members of the public from the community groups  
 

Public Question Time 

There were no public questions. 

 

P&R 3.1 Apologies for absence  

 Apologies were received from Councillors Frapple, Faith, Manley and Inchley.  

              

P&R 3.2 Chairman’s Announcements  

 In the absence of Councillor Frapple, Councillor Hale took the chair.  She welcomed    

Liz Evans, the new Assistant Town Clerk, to the meeting.   

 

P&R 3.3 Declaration of interest of matters related to this agenda  

  There were no declarations of interest.  

  

P&R 3.4 To receive the minutes from the last meeting  

 The minutes were received and accepted as a true record. 

 

 Resolved that: 

 The minutes of 3rd September 2019 be signed as a true record.  

 

P&R 3.5 To receive the quarterly bank reconciliation  
Councillors received a quarterly bank reconciliation to demonstrate the financial 
position of the council at the end of October 2019. 
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Resolved that:  
The quarterly bank reconciliation be noted. 

 

P&R 3.6 To receive a list of payments made since the last meeting in 2019 
 

Resolved that:  
That the list of payment be noted. 

 
P&R 3.7 To receive the conclusion of the External Audit 2018/19 
  

Councillors noted that the External Auditor’s comments that concluded the Annual 
Governance and Accountability Return for 2018/19.  

 
 Resolved that: 

                 The report be noted.  
 
P&R 3.8 To consider and agree requests for a community donation  

Councillors received a report from the Town Clerk, summarising the grant requests 
below:  

 
£800 for SWEDA 

This request had been withdrawn due to a successful award to the organisation, 

changing their need for financial support.  

  
 Resolved that: 
 No award be made. 
 
 £2,000 for the Family Counselling Trust 

 Angus Crutchfield presented to the meeting about the work of the organisation and          
the need for the funds.  Their service was oversubscribed and there was a real 
need for family therapy in the local area.  A proposal was made and seconded that 
the Family Counselling Trust receive a grant of £2,000.  

 
 Resolved that: 
 £2,000 be awarded to the Family Counselling Trust. 
 
 £2,000 for Radio of Shepton  

Heather Bryson-Banks presented to the meeting about the audience that Radio 
Shepton aimed to reach, the support they received from other organisations and 
how they promoted the service.  Councillors were concerned about the lack of 
income streams from advertising and the lack of evidence on listener feedback.  It 
was agreed that a sum of £400 be awarded.  

 
Clerk’s Note:  The Town Clerk was informed after the meeting that the application 
is withdrawn by the applicant, therefore no grant will be made against this 
application.  

 
 £7,000 for Cenotaph 100  

No representative from Cenotaph 100 was present and it was requested that further 
information be sought and this matter referred to a future meeting.  
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 Resolved that: 
 The matter be deferred to the next meeting. 
  
 (Cllr Tolson joined the meeting) 
 
 Adoption of a Community Telephone Box  

Tim O’Connor presented to the meeting his request for the town council to formally 
adopt a telephone box and transfer ownership to a Community Interest Group to 
use the phone box as a community larder and events noticeboard.  Councillors 
discussed this and raised concerns that the former attempts to adopt 3 phone 
boxes had failed and been a financial drain on the council.  There were also 
concern over who would pay for insurance and the electricity supply.  It was made 
clear that if the telephone kiosk was purchased then the transfer to the CIG must 
also include all liabilities for any costs associated with its running and removal, if 
required.  This would be stated in a written document at transfer.  

 
 Resolved that: 

The Town Council adopt a telephone box on behalf of the Community Interest 
Group, as proposed, and that all liabilities associated with the running of the 
telephone box be transferred to the Community Interest Group.   

 
 (Cllr Height left the meeting). 
 
P&R 3.9 To receive feedback and a request for support from the Chief Executive of 

Citizens Advice, Mendip 
Councillors welcomed Ian Byworth, CEO of Citizen Advice Mendip to the meeting.  
He thanked the council for the £4,500 grant that had been awarded and explained 
some of the issues facing both the organisation and those that are in need of its 
services.  He further requested that the council continue to support the CAM with a 
grant into next year and beyond and requested that a 3 year service level 
agreement be considered. The Town Clerk informed the meeting that a further 
£5,500 was available in this year’s budget to pay CAM.  It was agreed by all that the 
£5,500 remaining in that specific budget line be awarded to the CAM this current 
year.  
 

  Resolved that: 
 The Citizens Advice Mendip be awarded an additional grant of £5,500, in addition to 

the amount of £4,500 paid earlier in the year.  That if the council continues to 
support the Citizens Advice Mendip that a 3 year service level agreement be entered 
into.  

  
P&R 3.10 Committee Budget 2020/21 and to agree grant support for local organisations 
  Councillors considered the budget report as presented and agreed to the following: 
 

a. That the Human Resources Committee budget for 2020/21 be £184,919. 
 

b. That the Office and Administration budget for 2020/21be £60,050. 
 

c. That the Open Spaces budget for 2020/21 be £153,100. 
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d. That the Collett Park Management Committee budget for 2020/21 be £120,033.  

 
e. It considered its own budget in detail: 

 
1. To make a contribution of £15,000 per annum for a period of 5 years towards 

the retention of the library in the town centre 
 

2. To continue to assist with the funding of the Snowdrop Festival with £4,000 for 

a 3-year period 

3. To continue to assist with the funding of the youth club with £6,500 per annum.   

4. To continue to offer a total sum of £10,000 in a Community Donations budget. 

5. To continue to support Citizen’s Advice Mendip, with £10,000 per annum, but 

contained within a 3-year service level agreement. 

6. To continue to support the Community Transport Scheme with £1,500 per 

annum.   

7. To continue to pay Mid Somerset Show £500 per year.   

8. To increase the amount awarded to the Shepton Mallet Carnival from £1,000 to 

£1,300.  

9. To continue to support the Tourist Information Office with £6,000 per annum. 

10. It considered the new request from the United Charities Shepton Mallet 

Almshouses for a grant of £6k per annum for a period of 8 years, totalling £48k.  

Councillors were aware that the plans of the United Charities could be 

supported by an interest free loan that they could apply for.  It also agreed that 

this project was not the best use of council funds and that it would reject this 

request.  

Resolved that: 

The United Charities Shepton Mallet Almshouses to not receive an annual 

grant of £6,000 per annum for 8 years.  

11. It considered a new request from the Cenotaph 100 Group for a contribution of 

£5,000 towards its event in 2020.   

Resolved that: 

It considered the request to add a People’s Vote Budget of £10,000 to the 

precept, which would be a sum of money for a single project, voted and agreed 

by the people. 

  Resolved that: 
  A People’s Vote Budget of £10,000 be included in the new overall budget.  
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 Resolved that: 
f. The above decisions be incorporated into the Policy and Resources Committee 

budget for 2020/21. 
 

g. In summary, the budget requirements of the Policy and Resources Committee be 
£82,150. 

  
h. That the income to the council (other than the precept) be £20,000. 

 
i. Councillors then considered the Capital Replacement Fund within the Open Spaces 

budget and agreed to increase it by £50,000, in order to replenish Earmarked 
Funds by the same sum due to the £100,000 payment towards the resurfacing of 
the market square. The council needed to build up a fund in order to respond to 
either any significant requests from other authorities to fund projects (devolution), 
or to purchase a community building in the future.  It has already agreed to support 
the running costs of the library and was contributing towards additional floral 
displays within town.  

 
j. The summary of the above had a total required budget of £580,252, which is an 

increase of £127,487 against the current year’s operational budget and precept.   
 
k. Councillors discussed the above average increase on the council tax and agreed it 

was essential for the council to have the funds to deliver the projects that were 
desperately needed to bring about community benefits.  Without this increase the 
council simply did not have the freedom to take forward any projects, and therefore 
whilst it recognised that this was a large increase it was essential to invest in the 
town and to create reserves for when further services are devolved to the town 
council from the district and county council. 

 
l. It was agreed that a budget and precept request of £580,252 be presented to full 

council for consideration. 
 
 Resolved that: 

A recommendation that the budget for 2020/21 of £580,252, be presented to the 
next council meeting for consideration. 

 
 P&R 3.11 Date of next council meeting  
       The next meeting of the committee will be held on Tuesday 14th January 2020. 
 
        The meeting closed at 2110hrs.  


