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Minutes of the Extraordinary Full Council meeting of Shepton Mallet Town Council that 
took place in the Committee Room of Mendip District Council, Cannards Grave Road, 
Shepton Mallet on Tuesday 29th October 2019 at 6.30pm.  
 
Present:  Councillors T Faith, W Frapple, E Hobbs, C Inchley (Chairman), B Manley, G 

Mayall, G Kennedy, G John, T Jones, M Lovell, B Manley and N Shearn 
 
In Attendance:  Charlotte Starkie, Town Clerk, Paula Robertson, Office Manager and a 

surveyor.   
 
Public and Press: No members of the public attended.   
 
06.1  Apologies for absence  

 Apologies were received from Councillors Harrison, McGuire, Hale, Height and 

Tolson.  

 

06.2 To resolve to exclude the Public and press due to the confidential nature of the 

meeting 

  

 Resolved that: 

 The Public and Press be excluded from the meeting. 

 

06.3 Chairman’s Announcements  
The Chairman explained that the meeting had been called as an opportunity had 
presented itself to the council to consider the purchase of the NatWest Bank at 
auction.  Due to the timescale and extraordinary nature of the opportunity the Town 
Clerk had engaged the services of a surveyor to undertake a survey on the building at 
short notice in order to assist in the decision making process.  The purpose of the 
meeting was to consider if the opportunity to acquire the bank was viable.   

 

06.4   Declaration of interest of matters related to this agenda  

 There were no declarations of interest.  

 

06.5 To consider and agree a way forward in relation to a commercial opportunity 
 a. The Chairman introduced the surveyor to the meeting to present his findings of his 

survey that had been undertaken on the NatWest Bank on Friday 25th October 2019. 
He highlighted the defects in relation to the condition of the building and councillors 
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considered the remedial action that would need to be undertaken to make the building 
safe and watertight.  Councillors then considered the potential use of the building and 
what work would need to be completed in order to secure a space that offered rooms 
for the community, office space for the town council staff and potentially one or two 
residential flats that could be rented out or sold. 

 
 b. Councillors also considered the limitations and restrictions on undertaking such a 

project, ranging from the investment required to bring the building up to an acceptable 
standard, and its likely future use. The Town Clerk was invited to comment on the 
potential risks, financial aspect and the known costs of running a public building.   

 
 The meeting was adjourned at 7pm to allow the Town Development and Planning 

Meeting to take place. 
 
 The meeting reconvened at 7.50pm.  
  
 c. The Chairman invited each councillor to state their views on whether they wished to 

move forward with a view to purchasing the bank. A range of issues were considered: 
 

o That the council had not yet agreed its long term vision and that this opportunity 
was in advance of a discussion on the future direction of the council  

o That if the council’s reserves were expended on the purchase there would be 
no funds for other projects 

o Accepting that the community would benefit from having a central community 
space was key to the future of the town 

o That the regeneration of the town centre was a high priority for the town council 
but that such an investment needed to be thoroughly researched and planned 

o That the opportunity to invest might not be well received by all residents but that 
the town council must take a long term view and be brave with its ambition and 
intentions 

o To be aware that the town council was already supporting the library and other 
organisations with funding in the town centre 

o That to take on such a project would be a massive undertaking and would 
require an additional staff resource 

o To consider what the actually demand for community space was before creating 
a space that might be under used 

o To consider the running costs of a commercial building which would be much 
greater than the costs currently associated with the council office 

o That the council has already stated its intention to invest in Collett Park 
o That the town council did need a long term vision and to be seen to be brave, 

but needed to create a plan and ideally find a building that was in a decent 
state of repair for development and then apply for a public works loan and grant 
funding 

 
 d. The Chairman expressed his thanks to the surveyor for his detailed report at such 

short notice and for attending the meeting, to Councillor Kennedy for his contribution 
to assisting with moving the idea forward and the Town Clerk for working to call a 
meeting in such a short time frame. 

 
 e. Councillor Frapple proposed that the Town Council did not take the matter further 

but instead acknowledged that the council had the aspiration to own a centrally 
located public building and to build this aspiration into its corporate and financial plans. 
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This was seconded by Councillor Hobbs, with all councillors in favour. 

 
 Resolved that:  
 The Council does not make a bid to purchase the NatWest bank and instead create a 

business case and financial plan to aspire to own a central public building in due 
course. 

 
 The Chairman concluded that the process of bringing the idea to the meeting had 

been very useful and resulted in some very good discussion for the future. A lot had 
been learnt from the process and would be applied to the development of the 
Corporate Plan.  

 
 The meeting closed at 2035 hrs. 
 
   06.6 Date of next council meeting  
       The next meeting of the council will be held on Tuesday 26th November 2019.  

  

      The meeting closed at 2035 hrs.  


