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TOWN COUNCIL OFFICES 
1 PARK ROAD 
SHEPTON MALLET  
BA4 5BS  
 
01749 343984 
Email:   info@sheptonmallet-tc.gov.uk 
Website:   www.sheptonmallet-tc.gov.uk 
 
 
 

 
 

MINUTES FROM THE FULL COUNCIL MEETING HELD ON 28th APRIL 2020 AT 7PM 
 
This was a virtual meeting On Zoom 
 
Attendance:   Councillors S Hale, M Harrison, E Hobbs, C Inchley (Chairman), G Kennedy, 
M Lovell, B Manley and G Mayall.  
 
Present:  C Starkie, Town Clerk, and L Evans, Assistant Town Clerk 
 
Public:  Two members of the public observed the meeting. 
 
There were no public questions.  
 

1. Apologies for Absence.  
Apologies were received and accepted from Councillors Faith (working) Tolson 
(working), McGuire (on an extended period of absence), Frapple (working). Apologies 
were also received from Councillor Height, but with a request that the reasons remain 
private and confidential. After a brief discussion it was agreed that the apologies would 
not be accepted as no valid reasons had been provided.   
 
Resolved that: 
The apologies of Councillor Height not be accepted by the meeting.  
 

2. Chairman’s Announcement.   
Councillor Hobbs asked that all councillors to be aware of their public positon and the 
perception amongst the public that councillors should have high standards of 
behaviour at all times.  There had been many comments on social media about the 
behaviour of one councillor not following the social distancing regulations, and 
councillors were asked not to comment on or judge the behaviour of others.     
 
Councillors were also reminded that if they have any issues over technology, access 
to emails, access to virtual meetings or need to contact the office, the 
staff were available to assist and contactable by the mobile number and the 0800 
number to the Town Clerk. All councillors were requested to attend the virtual 
meetings and still continue to tender their apologies appropriately.   
 

3. Declarations of Interest.  
There were none.  
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4. Minutes of the meetings held on 7th April and 16th April 2020 
The minutes from these 2 meetings were accepted by the council as a true record and 
will be signed by the chairman, when able to do so.  
 
Resolved that: 
The minutes of the meeting on 7th April and 16th April 2020 be signed.  
 

5. Update from the Crisis Management Team 
 

a. Statutory Bodies  
Councillor Hale provided a written update which is attached at Appendix A, 
 

b. Update from Councillor Tolson on the Volunteer Group 
Councillor Tolson provided an update which is attached at Appendix B.  

 
c. Update on the 0800 number and website  

The new website was complete and was being updated on a regular basis.  
Thanks were given to Councillors Mayall and Kennedy for their efforts in 
creating the signage across town and for the provision of the trailer which is 
moving to new locations across town.  Thanks were also expressed to Tescos 
for offering the town council their support in continuing to support the 
community.  

 
d. The Salvation Army had sent a letter of thanks for the donation of £2,000 that 

the town council had given towards the food bank.  
 

Resolved that: 
The efforts of the Crisis Management Team be noted.  
 

6. Update from the County Councillor 
No report was received. 
 

7. Update from District Councillors 
Councillors Hobbs and Inchley provided written updates which are at Appendix C.  
The Chairman requested that District Councillors please supply a written report to the 
Town Clerk in advance of future meetings.  
 
Resolved that: 
The reports be noted. 
 

8. To receive financial update at year end 
Councillors received a report from the RFO and Town Clerk highlighting the year end 
positon of the accounts. The surplus of £149k was attributed to delaying projects into 
2020, for other partners not being in a position to receive financial support and for a 
staffing shortage during the year. 

 
Councillors considered the creation of new earmarked funds as proposed in the 
report, as well as the recovery of some of the expenditure for the pandemic from 
central government.  Councillors also agreed to the sum of £51,704 being moved to 
General Reserves.  
 
Resolved that:  
The report by noted and that the following Earmarked Funds be created; 

 Professional Fees and Elections (£17,000) 

 Collett Park Capital Replacement (£9,000) 
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 Library Support (£14,000) 

 Pandemic Emergency Fund (£10,000)  

 And the movement of £51,704 into General Reserves at year end. 
 

9. To receive the Internal Auditors report 
Councillors received an update from the RFO in relation to the internal auditor’s visit in 
January 2020 and recommended actions.  All outstanding matters had been 
concluded with the exception of completing the Annual General Meeting of the Market 
Cross charity. The town council was now VAT registered and all the necessary 
documentation is published on the website, in compliance with various transparency 
regulations.  

 
Resolved that: 
The report be noted. 
 
Thanks were expressed to all staff for the work they are completing during difficult 
times and in new locations.  

 
10. Future meetings 

Councillors received an update from the Town Clerk explaining the delays that are 
permissible in relation to the Annual Assembly and the Annual Council Meeting, as 
laid down in amended legislation.  After consideration the following decisions were 
made: 
 
That the Annual Assembly be delayed until May 2021, but in its place a newsletter be 
provided (for the website) with reports from a number of external bodies who received 
financial support from the town council as well as reports on council activity. 
 
That the council delays its annual meeting of the Town Council until May 2021 and 
that the composition of committees and representatives on external bodies remain as 
they are for the next municipal year. To use this time to review the committee 
structure, to review the bodies that the council has a representative on and to 
encourage councillors to attend meetings of other organisations and to submit written 
reports.  
 
Resolved that: 

 The Annual Assembly be postponed until after May 2021 

 The Annual meeting of the town council be postponed to May 2021 

 A newsletter be prepared for publication on the website highlighting the work 
undertaken by the organisations that the council gives a grant to 

 That current committee composition and representatives on outside bodies 
remain until after May 2021  

 
11. Recovery 

The Town Clerk presented a report to Councillors on matters that need to be 
considered both while the community continues to be in lock down during the 
pandemic, but also after the lockdown is lifted, with a view to supporting the 
community and continuing with outstanding actions on the council that have had to be 
delays. 
 
Concern was expressed that some councillors were not engaging with the town 
council and were not responding to emails, sending in their apologies or attending 
meetings despite a variety of communication channels being made available.  The 
Town Clerk confirmed that emails and texts had been made to councillors to 
encourage participation in the meeting but that if they chose not to engage and read 
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emails or check the website for updates on meetings there was little that could be 
done.  Councillors agreed that it was an honour and privilege to serve on the town 
council and that the lack of contribution from others was causing concern. Going 
forward the committee composition and meeting frequency would be considered in 
order to reduce the number of meetings, however the onus remained with individual 
councillors to engage with the council.  It was likely that the non-attendance of some 
councillors would lead to a vacancy on the council, but that due to the pandemic no 
by- elections would take place until after May 2021.   
 
VE Day and other Flag Days  
As the plans for a physical event arranged by the RBL had had to be cancelled then 
the council would promote on social media a virtual event in front gardens as well as 
inviting people to join in a national toast and national sing along on Friday 8th May. 
The union flag would be flown as would the appropriate flags for other flag days:  
Somerset Day on Monday 11th June, Queen’s official birthday on Saturday 13th June, 
Armed Forces Day on Saturday 27th June and Pride on Monday 29th June.  
 
Councillor Kennedy asked about the consideration of a family event to be held in 
Collett Park as a thank you to those who had helped during the pandemic.  Councillors 
were asked to be mindful that if such an event was to be considered it would still 
require considerable organisation and that the staffing team did not have the capacity  
to arrange such an event.   
 
Neighbourhood Plan 
Councillor Harrison would give an update at the next meeting. 
 
Green Flag Award 
Plans were underway for an audit of proposals and improvements, with a visual 
inspection later in the year. 
 
Allotments 
The proposals for the new water scheme and other improvements was on hold 
pending the outcome of a formal complaint raised about causing environmental 
damage by digging up the land to install the water course. 
 
Tourism and town recovery  
There was a discussion around the demise of the Tourist Information office, possible 
opportunities being presented to the town council and the need for the town council to 
step up and offer an information service to the town. In particular, a newsletter was 
considered, as was the idea of acquiring the domain name for a new website Hello 
Shepton, to sit alongside Help Shepton, to host tourist and local information. It was 
also suggested that the town council have a physical presence in the centre of town in 
the library to offer an information point to both locals and visitors.   
 
The Town Clerk had been approached by Mendip Tourism Limited to appoint a 
director to their organisation. 
 
There was a discussion about the need to engage with education providers for the 
post 16 age group, as there was no 6th form or further education in town and with the 
economic decline post the pandemic, support would need to be given to training and 
education.  There was also a discussion on the Strawberry Line and the need to get 
this project complete.   
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The Chairman was revising the weekly column and would be asking for a contribution 
from each councillor on a weekly basis based on their involvement with groups and 
schemes in town. 
 
Cllr Hale left the meeting 
 
Cllr Harrison left the meeting 
 
The Town Clerk was engaging with Mendip District Council on a post pandemic 
recovery plan that would include education, tourism, regeneration and working across 
the district more closely.  
 
Resolved that:  

 The domain name Hello Shepton be acquired 

 For councillors to give serious thought to the opportunities that are presented 
post pandemic in terms of town development and growth 

 For councillors to contribute text to the Chairman’s Column and to provide 
content for a future newsletter 

 
Cllr Lovell left the meeting 
 

12. To receive the notes from the Town Development and Planning Committee  
Councillors had received the notes from the discussions that had taken place between 
councillors in relation to planning applications and submitted to MDC on 31st March 
and 21st April 2020.  As planning application submissions have been suspended it is 
likely that there will not be the need for any further activity, after the circulation of plans 
up to the previously planned meeting on 12th May 2020.  

   
13. Date of the next meeting 

It was agreed that a meeting would be held on Tuesday 19th May 2020 at 7pm.  Zoom 
invitations would be sent out with the agenda as well as being on the website for the 
public to obtain.  

 
The meeting closed at 8.55pm  
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Appendix A 
Update from Councillor Hale in relation to support during the pandemic 
 

Somerset wide, letter to all shielded patients plus 60,000 vulnerable individuals has gone out. 

Should be received by the beginning of next week. Tells people where they can go to for help 

and support. Info also to be included in Your Somerset going out next Friday 

 
Direct offers of support to shielders are being made via phone call and approximately 60% 

are indicating they are being sufficiently supported already by family/friends/local community 

 

SCC are receiving an additional 100 calls a day, 70 of which are specifically around personal 

care 

 

SCF have given £225k of the £0.5m Covid 19 fund away to roughly 105 organisations. The 

number of new applications is dropping off, so they are now focussing on the recovery phase 

 

The Lottery will soon be distributing roughly £3m of government funding in Somerset 

 

As an organisation (Spark) we have had a significant drop in enquires over the last 10 days, 

likely due to the low infection rate in Somerset 

 

Similarly to SCF we now have a team focused on recovery, looking at how we support 

groups and community organisations in the coming months.  This is being replicated at 

Somerset CC and CCG (Clinical Commissioning Group/NHS) level as they recognise that 

voluntary sector groups need to be supported to facilitate community recovery 

 

Our Covid response team are supporting group leaders with a dedicated Facebook group, 

twice weekly webinars, via Corona Helpers as well as all the usual channels 

 

There are a number of befriending schemes coming forward to reach out to vulnerable and 

older members of the community.  Info here https://sparksomerset.org.uk/self-isolating 

 

We are also looking at rolling out a programme of support to get older people connected 

online in the longer term as they are likely to be isolating/distancing for a significant time 

period. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://sparksomerset.org.uk/self-isolating
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Appendix B 
Update from Councillor Tolson in relation to the activities of the Coronavirus Volunteer Group 
 
Support given by the group since it started on 16th March 2020 
 
179 active volunteers 
164 shopping deliveries 
104 other activities 
198 prescription collections 
 
The volunteer kitchen is evolving and getting support from local businesses to assist in 
advising and ensuring hygiene and other standards related to food preparation.  The kitchen 
is delivering between 10 and 20 meals a day. 
 
Over 90% of prescription collections are for people who are in receipt of free prescriptions  
The reasons that people are using the support with shopping if that  
73 are isolation due to their age 
34 are isolating with pre-existing health condition 
2 are isolating because of symptoms of Covid 19 
6 and not isolating 
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Appendix C 
 
Updates from District Councillors  on activities being undertaken by the District Council  
 
Update from District Councillor Edric Hobbs  

The District Council are working hard to try and keep day to day council business running 

whilst tackling all that Covid 19 throws at it. 

Last week we had our first planning meeting which despite my trepidation went well 6 

applications were decided virtually in a meeting that lasted over three hours.  

All the various committees are meeting in video conference and our officers are in contact 

with us from home. 

It is a fine line between bothering someone and raising a constituents concern over an issue 

with trees as I have this week or fly tipping which apparently has not increased  but I think I 

have the balance right .What will be interesting will be a full council meeting with 47 members 

plus officers present which we are due to have next month 

 
 

Update from District Councillor Chris Inchley  

 Like all layers of government Mendip District Council has faced huge and unique challenges 

from the Covid19 pandemic. 

 The District Council is a part of the Local resilience forum, this includes the police, health 

service and other emergency services, environment agency and other local government 

partners. 

 Mendip has made provision for all staff to work from home and made sure that all necessary 

equipment and support was put in place, including supporting staff with health and safety and 

their wellbeing. 

 Mendip are supporting the most vulnerable (shielded) members of our community; they are 

also identifying with GP’s people who may need help that are not considered to be shielded 

in the coming period; people whom may be victims of Domestic Abuse; drug and alcohol 

abuse; homeless; Mental health. Mendip are contacting these people to ask if they need to 

access further help and/or support 

Mendip have given Shepton’s foodbank a financial support and this is under constant review. 

Mendip have supported local business in this emergency, there are 2444 businesses that 

can access relief and grants, small businesses can access £10K and larger businesses 

£25K. Mendip are identifying those companies have not claimed and its is hoped that by the 

end of this week all grants should be paid. The government keeps a table of council 

performance for paying these business grant Mendip is mid table. 

Mendip has provided temporary accommodation for all rough sleepers. 

It is likely Covid 19 will have a £5.3 million impact on Mendip Council’s finances, this due to 

increased costs and loss of income. 

Mendip are aware of the need to start the planning process for the recovery of the community 

and the wider economy, Mendip’s new plan of investing in housing, regeneration schemes 

and tackling climate change, will be more important than ever. 
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SOCIAL DEPRIVATION SCRUTINY WORKING PARTY 

In the last 12 months the group has interviewed a wide range of groups that interactive with 

the most deprived members of society. 

The group held a virtual meeting this week to  discuss a work plan for the coming year. 

The working party will be looking at the Council Tax Support Scheme, also how the hardship 

fund is being used 

FOCUS ON FUEL POVERTY  

Work plan to identify community and voluntary support and investigate has this can be 

improved to tackle isolation and loneliness within rural areas 

SUPPORT CREDIT UNION 

The working party also wants to focus on lobbying on the impacts of universal credit, 

improved bus services and the impacts of cuts to key social services and support to 

vulnerable people.  

  

 

 

 

 

 


